
 

 

 
 
 
 

 

 

 

 



 
 
 

Over the Shoulder Feedback 

  

Description: 

This approach allows us to give high quality feedback to writers quickly and consistently. Teachers often use it at the start of the writing 

process, when writers may not have a substantial amount of writing completed. This is also an ideal approach when writers request 

feedback on small bits of text, when they have a specific dilemma to resolve, or when they are eager for quick input on an idea or method 

they are trying. 

  

Duration of Typical Over the Shoulder Feedback Session: 1-2 minutes 

 

Procedure: 

1. What will your feedback address? If you are a teacher using over the shoulder feedback to reinforce what was taught during your 

lesson, provide feedback on that specific target only. If you are a reviewer who has been approached by a writer, ask the writer what you 

should focus on as you frame your feedback. 

 

2. Review a small portion of the writer’s work with your target in mind. 

 

3. Offer warm feedback first: This is not a compliment but rather, an indication of specifically where the writer has already met the target 

or appears ready to.  

 

For example: 

“In the second paragraph, you use very precise words to describe the character’s feelings.” 

OR 

“What a tense moment you’ve described! How does your character feel about that? It looks like you’re ready to show us this in the 

second paragraph.” 
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4. Offer only one bit of cool feedback next: This is not a criticism or a directive but rather, a question that engages the writer in critical 

thinking and leaves ownership for revision with them.  

 

For example: 

“How you could use precise word choice to show us how the character’s mother feels in the third paragraph?” 

 

5. Finally, prompt the writer to apply a specific approach that will move the work forward.  

 

For example: 

“The word sad hints at her feelings, but this kind of sad is very specific. Where could you find variations of the word sad, in order 

to test them out?” 
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The Conference 

 

Description:  

Writing conferences are conducted between writers and between writers and teachers. They are held for a variety of purposes at a variety 

of times, but they’re most often conducted once writers have become steeped in the process and reflective about their work. Writers who 

consistently reflect on their work and who review their reflections ahead of conferences often find the experience far more satisfying 

than those who don’t. When you explore the structure of the traditional writing conference, you will understand why. I’ve provided some 

basic prompts and tools to support reflection on the pages that follow. 

 

Duration of Typical Conference: 5-10 minutes 

 

Procedure: 

1. Prompt the writer: Tell me about your work. How are things going? 

2. Listen as the writer provides important context about his or her project. 

3. Ask: How has your thinking, learning, or work changed? 

4. Listen as the writer reveals important details about the learning that has occurred. 

5. Ask: How can I help you? 

6. Listen as the writer invites you to provide a specific kind of support. Look into the work to conduct any further research that you might 

need in order to help. 

7. Address the issue by providing the same type of warm and cool feedback you applied during your over-the-shoulder conversations. 

8. Finish by prompting the writer to consider specific actions that might be taken to move the work forward. 

  

An important note: During conferences, writers often make important learning visible. Consider how you might document this learning. 

Whenever possible, invite them to document their learning themselves. 
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The Sixty Second Reflection Poster 
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Reflective Prompts for Middle and High School Writers: 

 

Reflecting at the Beginning of a Project: 

● Draw your writing process. 

● Reflect on the sketch you made of your writing process. Add bright color to those parts of the process that are most challenging 

for you. When it comes right down to it, those challenges are actually gifts for the growing writer. What can you do now to make 

the struggle very productive? Which tools can help you overcome your challenges? 

● How would you like your words to make a difference for your audience? 

● What have you learned as a writer? What are you good at? How could you share this in service to others in our community? 

 

Pausing to Reflect in the Middle of a Project: 

● What were you most proud of producing or doing as a writer today? 

●  Describe a moment of struggle and how you dealt with it. 
● What was the most important thing you learned today? 

● Who have you learned the most from, other than your teacher? 

● How do you know when you need a conference? 

● Describe how you are tinkering with your writing. Which tools help you most? 

●  Revisit the sketch you made of your writing process. Are your current experiences similar or different from what drew? 

  

Reflecting at the End of a Project Cycle: 

● If you could revise or even completely transform this project now, what would you do? 

● What have you learned about yourself as a writer? 

● What are your writing strengths? How can you use them to serve others? 

● What are your needs? How will you plan to meet them? 

● What do you want to learn next? 

● Who do you want to learn from? 

● What could you learn from your audience, as you plan to share? 
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Reflective Prompts for Primary and Intermediate Writers: 

 

Questions to Ask at the Start of a Project: 

● What makes an idea a good one? 

● How does planning help you? 

● What do you love about writing? 

● What’s hard about writing? 

● How do you know when you are stuck as a writer? 

● What were you most proud of today? 

 

Questions to Ask in the Middle of a Project: 

● What was easy today? 

● When did you have the most fun today? 

● What was the most important thing you learned today? 

● How do you know when you need a conference? 

● Which mini-lessons have helped you most? How? 

● If I could help you do one thing better as a writer, what would that be? 

  

Reflecting at the End of a Project Cycle: 

● What do good writers do? 

● How are you a good writer? 

● How did you get better as a writer? Use the words I used to…but now I…. 

● What do you want to learn to do next? 

● Look back through all of your notebook entries. 

o   Put sticky notes on the pages that remind you of where you felt proud. Tell me about that. 

o   Put sticky notes on the pages that remind you of where things were hard. Tell me about that. 

o   Put sticky notes on the pages where you are keeping new ideas. Where are they coming from? 

o   Put sticky notes on the pages that remind you of where you used a mini-lesson to grow as a writer.  
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Peer Review for Mature Writers 

 

The Protocol 

 

Before you begin, divide the total amount of time provided for 

review by the number of writers seeking feedback. This will help 

you determine how many minutes to devote to reviewing each 

writer’s work. 

 

1. The writer shares a selected piece or writing dilemma. 

 

2. The writer asks for specific feedback or a specific kind of support 

from the group. 

 

3. Reviewers read the work or listen to it as it is shared aloud. 

 

4. Reviewers take up to five minutes to plan both warm and cool 

feedback. 

 

Warm feedback is not a compliment. Consider the type of feedback 

requested and use evidence from the work to demonstrate where 

the writer is meeting goals or demonstrating a readiness to. 

 

Cool feedback is not criticism. Consider the type of feedback 

requested and pose questions that may generate new ideas and 

solutions. 

 

5. Reviewers share warm feedback first. They share only ONE 

thought at a time, ensuring that all reviewers have an opportunity 

to contribute. When their feedback is exhausted, they may “pass.” 

Once warm feedback rounds are complete, reviewers provide cool 

feedback in a similar fashion. 

 

6. When peer review is complete, all copies are returned to the 

writer. 

  Feedback Frames 

 

This is by no means an exhaustive list of frames. Please adapt and 

expand upon them as needed. 

 

Reviewing with an eye on idea development: 

Warm frames: 

● You focus on one specific moment. 

● These are the details that are most interesting….because… 

● Your perspective in this section is unique…because… 

● I didn’t expect this to happen. You are making me 

think/wonder…. 

  

Cool frames: 

● How could focusing on one small moment change the 

piece? 

● I’m wondering why this is important…. 

● How could you make this clearer? 

  

Reviewing with an eye on organization: 

Warm frames: 

● Your lead is strong because…. 

● The structure is effective because… 

● You pace this well. 

  

Cool frames: 

● How could you grab your reader’s attention in the 

beginning? 

● What could you do to slow this part down? 

●  How does this part fit with this other part? 
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Reviewing with an eye (and an ear) on voice: 

Warm frames: 

● You’ve chosen a perfect tone for this piece because….. 

● You seem most invested in this portion of this piece…. 

● Your voice is personal and engaging here… 

● Emotions are transparent here…. 

  

Cool frames: 

● Who will be reading this? Is this voice the right choice for this reader? 

● I’m wondering what you/the speaker really feels here….. 

  

Reviewing with an eye on sentence structure: 

Warm frames: 

● You use sentence length for effect here… 

● This part of your writing has a nice rhythm and cadence…. 

● When I read this aloud, it sounds great. 

  

Cool frames: 

●  I wonder how you might vary the length of your sentences. 

● This word is repeating quite a bit. Are there others you could use? 

● If you changed the structure/length of this sentence in this way, how does it influence the way the text reads/sounds? 

 

Add your own lens and frames here: 
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Peer Review for Beginning Writers 

  

Which element of writer’s craft does the writer intend reviewers to focus on? 

___Idea Development            ____Sentence Fluency  

___Organization  ____Voice 

___Word Choice  ____Other: ___________________________________________________________________ 
  

Directions: 

● Study the rubric to ensure that you know what this means. 

● Read the writer’s work. 

● Use the language of the rubric and the prompts below to frame your feedback.  

  

Warm Feedback: 

No compliments! Use the rubric and evidence from the writer’s work to guide your feedback. 

 “This is the element of writer’s craft you asked me to focus on, and here is where you have developed that element best:” 

  

Cool Feedback: 

No criticism! Complete one or more of the frames below, using evidence from the work. 

I wonder….  Have you considered…..  Tell me more about…. 
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Peer Review for Primary Writers 

 

Name:________________________________________________________________________________________________________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

Dear Parents,  
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Dear Parents,  

At times, your child may ask you to provide feedback on his or her writing this year. I know from experience that 

providing great feedback can be very challenging, and for this reason, I’m sharing the attached tools with you. I hope 

you’ll use them to make these important conversations as painless and worthwhile as possible.  

Here are a few other tips that you might find helpful: 

● Before providing feedback, review these tools with your child so that he or she is able to ask for specific 

feedback. Should you review the piece for ideas? Word choice? Voice? Knowing your child’s specific needs will 

help you provide much better feedback. 

 

● Rather than complimenting your child, share warm feedback first. Think about what he or she wanted help 

with, and use the tools provided to speak to the piece’s strengths. 

 

● Rather than criticizing or directing your child to edit or revise, share cool feedback. Use the tools provided to 

frame questions that inspire your child to change his or her thinking and work.  

 

● As your child begins to revise, don’t expect perfection. Changes should be made in response to the feedback you 

provided, but all writers will still need help with other skills. Celebrate progress, and let your child know that 

perfection is not the goal. Happy writing! 
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Feedback Frames for Beginning Writers 

Warm Feedback for Ideas 

 

● This is what I found most interesting…. 

 

● Your have a strong message. It seems to be…. 

 

● This description is wonderful because…. 

 

● What you are saying is important because…. 

 

● You stick to this main idea…. 

 

● This is really different, but it works for you….. 

Warm Feedback for Organization 

 

● This is what I like most about the beginning… 

 

● Your ending is strong because… 

 

● This is the clearest part of your piece…. 

 

● You string each part together in an order that 

makes sense….. 

 

● You didn’t tell things in order, but I can tell you 

did this on purpose because… 

Warm Feedback for Word Choice 

 

● You’ve used the PERFECT word here…. 

 

● This word is really interesting… 

 

● You find different words to describe similar 

things. For example… 

 

● You stick to words you know well, such 

as…. 

Cool Feedback for Ideas 

 

● Can you tell me more about this… 

 

● I’m wondering what the most important thing is 

that you want to say. How can you make the 

whole piece about that? 

 

● I’d love to know more about how this looks 

(sounds, smells, tastes, feels)…. 

 

● Which of these ideas is your main idea?  

 

● I’m a little confused here… 

Cool Feedback for Organization 

 

● What do you think your reader would be most 

interested in knowing about? How could you 

add that to your beginning? 

 

● What is the most important thing that you’d like 

your reader to remember? How could you end 

this in a way that will help them do that? 

 

● I’m wondering how changing the order here 

might help your readers follow your thinking 

better….. 

Cool Feedback for Word Choice 

 

● I’m wondering if there is a more interesting 

word for this…. 

 

● You use this word a few times. Are there 

other words that you could use instead? 

 

● Is this the best word for what you are trying 

to describe?  

 

● I’m wondering if you have to use this fancy 

word. It doesn’t sound as much like you as 

the rest of this piece does… 
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Warm Feedback for Sentence Fluency 

 

● All of these sentences are complete…. 

 

● I like how some of these sentences are shorter 

while others are longer….. 

 

● When you vary the length of your sentences, it’s 

easier on my eyes…. 

 

● This sounds really wonderful when I read it out 

loud… 

 

Warm Feedback for Voice 

 

● You use very strong words here, and this 

shows me how you feel about your topic….. 

 

● These words show me how your character is 

really feeling… 

 

● Because this is a story, it’s important for you to 

write like characters speak. You do this well 

here…. 

 

● This type of writing requires you to speak with 

authority about your topic. You do that well 

here…. 

 

Warm Feedback for ________________ 

 

 

Cool Feedback for Sentence Fluency 

 

● I’m wondering if these sentences need a second 

look. They might be incomplete.  

 

● How could you revise your sentences so that 

some are shorter and others are longer? 

 

● This block of sentences is really long, and that 

makes it harder to read. How could you break 

them up a little? 

 

● I will read this out loud so that you can hear how 

your sentences sound. This can help you decide 

where you might want to revise some of them.  

Cool Feedback for Voice 

 

● I’m wondering how you really feel about his 

topic. How could you choose words that show 

me this? 

 

● I’m wondering how your character is feeling 

here. Which words might show me this? 

 

● Think about how old your character is. What 

words would someone this age use? How long 

would his or her sentences be? 

 

● For this type of writing, you want to sound like a 

professional. I’m wondering which words would 

make you sound like one here…. 

Cool Feedback for _________________ 
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Feedback Frames for Experienced Writers 

Warm Feedback for Ideas 

 

● Your ideas are complex because… 

 

● This pushes my thinking in the following way…. 

 

● You take a real risk here…. 

 

● This is a vivid (striking, beautiful) description…. 

 

● Your message will matter most to these people… 

 

● This is really different, but it works for you….. 

Warm Feedback for Organization 

 

● You structure this in unexpected ways… 

 

● This is balanced. You don’t focus too heavily on 

one part over another. 

 

● You write tight. Not one word is wasted. 

 

● Each part (or scene) opens and closes nicely, 

and you string them together well.  

 

● I found your ending really satisfying because… 

Warm Feedback for Word Choice 

 

● You practice precision in your word choice. 

 

● You measure your use of adjectives and 

adverbs well here…. 

 

● You use this particular word in an unusual or 

untraditional way, but it works because… 

 

● This is a phrase that I’ll remember long after 

I’ve finished reading this piece….. 

Cool Feedback for Ideas 

 

● How could considering the perspectives of those 

who aren’t represented in your piece add 

complexity to your ideas? 

 

● You do a good job of validating what has already 

been said on this topic, but I’m wondering what 

unique perspective you could add to the 

conversation? 

 

● It seems as if you’re playing it safe. Don’t be 

afraid to speak the truth here, even if it makes 

others feel uncomfortable. 

 

● How can you make this message matter to 

others? 

Cool Feedback for Organization 

 

● If you changed the order of your piece, what 

would the effect be? 

 

● You devote a lot of attention to x, but I’m 

wondering more about y. What more could be 

said about this? 

 

● This is dripping with descriptive detail. What 

would happen if you cut a few of these words? 

How does this change the pace and the weight 

of the piece? 

 

● I’m wondering what would happen if you broke 

this into multiple scenes (topics, paragraphs)? 

Cool Feedback for Word Choice 

 

● Is there a more precise word that could be 

used here? 

 

● Strong verbs would help me see how the 

character is behaving.  

 

● I’m wondering which adjectives or adverbs 

could help a reader see what you’re trying to 

convey? 

 

● Have you considered who your audience 

might be? I’m wondering if you will need to 

choose different words in order to engage 

them better. 
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Warm Feedback for Sentence Fluency 

 

● You’ve been careful to begin your sentences in 

very different ways. 

 

● It’s clear that you’re playing with sentence 

structure for effect here…. 

 

● You craft your sentences in ways that help us 

read expressively…. 

 

● I can tell that you’ve crafted these sentences to 

create a specific sound or rhythm….. 

 

● You punctuate your sentences for effect here…. 

 

Warm Feedback for Voice 

 

● You use very strong words here, and this 

shows me how you feel about your topic….. 

 

● These words show me how your character is 

really feeling… 

 

● Your tone is appropriate here…. 

 

● This feels honest…raw… 

 

● This type of writing requires you to speak with 

authority about your topic. You do that well 

here…. 

 

Warm Feedback for ________________ 

 

 

Cool Feedback for Sentence Fluency 

 

● How could you begin each sentence using a 

different word? 

 

● Have you ever tried using a one sentence 

paragraph? That might work here…. 

 

● How does changing up the length of your 

sentences influence how the text sounds when 

read aloud? 

 

● I’m wondering how you might punctuate this 

differently, in order to make a stronger point.  

Cool Feedback for Voice 

 

● What’s preventing you from being painfully 

honest here? 

 

● I’m struggling to distinguish this character A’s 

voice from character B. How could tinkering 

with word choice or sentence fluency help to 

establish voice? 

 

● Which facts, details, or terms might help you 

establish an authoritative voice? 

 

● Is this how people really talk? Try to remove 

some of the polish here, and see how that 

effects voice.  

Cool Feedback for _________________ 
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When You See This….Say This… 

Narrative Writing 

When You See This in Narrative 

Writing 

Say This to More Experienced Writers….  Say This to Your Youngest Writers…. 

Blank pages, blank stares, “nothing to 

write about” 

Let me help you brainstorm a great idea. I’m 

going to ask you a bunch of questions. I need 

you to make a quick list of answers as fast as 

you can. You may not be able to answer each 

question, and that’s okay. Do your best. We’ll 

come up with at least a few topics this way. 

OR 

Who is your favorite writer? What are your 

favorite television shows, movies, characters? 

Why don’t you try to write something similar? 

Fan fiction is a great way to dive into story 

writing. 

 

Need a different idea? Try this game:  

http://tinyurl.com/hw3mm74 

Who are your favorite:  

● People 

● Places 

● Pets 

● Friends 

 

Think of one favorite memory about a 

favorite person, place, pet, or friend.  

 

This would make a great story! 

The story rambles, lacking focus  You’ve written so much here! I admire your 

efforts. Inexperienced writers often say they 

don’t know what to write about. The fact that 

you’re writing so much shows me that you’re 

becoming more sophisticated. This creates new 

dilemmas though: There’s so much here that it’s 

hard for me to appreciate the most important 

part of your story. I’m going to review this draft 

and CIRCLE the one tiny bit that is most 

interesting. As you revise, show me that you can 

tell a great story about that one tiny bit. This is 

what great writers do, and it looks like you’re 

ready to do it. 

I’m going to read your story back to you. As 

I do, pay attention to where your heart 

beats a little faster or where your tummy 

starts to feel lighter or heavier. When I’m 

done, I want you to tell me which part of 

your story inspired the strongest feelings 

(good or bad). That small part of your story 

is really your WHOLE story. You should 

write about that small, little part.  
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Important details are missing, or the 

story lacks coherence 

Let’s look back at your story map and match 

what you’ve written to each part of the map. 

Who is your main character? What does he or 

she want? What problem is preventing him or 

her from getting it? How is the problem 

resolved? Are there details here that help 

answer those questions? Let’s keep them. Are 

there others that don’t fit? Let’s get rid of them. 

Are there important details missing? Let’s fill 
them in bit by bit…. 

Let’s map your story.  

 

Beginning: Character 

Middle: Problem 

End: Solution 

 

Now, keep your map beside you as you 

draft. Try to stick to your plan!  

The story is dull or predictable  Your story makes great sense, but I’m wondering 

if it is as interesting as it could be. Let’s think 

about the problem that your character is trying 

to solve. Is this an interesting problem or a 

predictable one? How hard does your character 

have to work to solve the problem? What 

happens that is unexpected? How can you add a 

twist to your story to make the problem and the 

solution more surprising to your reader? It’s 

okay to fictionalize a bit. This is what good story 

writers do. They’re honest about the fact that 

their work is realistic fiction, that’s all.  

Could you add a twist to the middle or the 

end that surprises your readers? 

 

What could happen that might make your 

reader laugh? Cry? Get a warm and fuzzy 

feeling? Feel a little creepy or scared? 

 

Twists make our stories interesting 

because readers don’t expect them. Let’s 

pick one that makes sense for your story. 

The ending is rushed, forced, or 

disengaging 

Let’s tinker around with different possibilities 

for your ending. Try each of these approaches, 

and when you’re finished, let’s talk about the 

one that you like best:  

--An ending that reveals an important lesson 

learned 

--An ending that reveals what the character is 

grateful for 

--An ending that reveals what the character is 

left wondering  

--An ending that flashes forward and shows us 

who the character is now or in the future, as a 

result of the experience 

Can you tell me how your character feels? 

What did your character learn? What is 

your character left wondering about?  

 

Let’s pick one of these ways to end. 
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The story lacks detail.   I’ve circled some of the people, places, and things that I’d like you to tell me more about. I’ll 
share what I’m wondering. I’d like you to create a list of the answers to these questions for me. 

You will use them to add more detail to your writing.  

 

Also see Steve Peha’s Tell-Visualize-List-Show strategy at ttms.org or in my Navigating the 

Narrative packet. 

 

The story has too much dialogue.  Great writers only include dialogue that reveals 

something really important about a character or 

that moves the plot forward. Use this tip to 

decide which bits of dialogue you can cut. 

 

Great writers also break up dialogue with action 

and description. Where could you add some 

small body movement? Where would a 

description of setting help ground your reader in 

where the story is taking place? Think about 

how you might stretch out the spaces in 

between all of the talk.  

While little writers may not be using 

dialogue in print just yet, even 

kindergarteners love experimenting with 

speech bubbles. If they are drawing their 

stories, encourage them to use speech 

bubbles to show us what characters might 

say! 

The story doesn’t convey a significant 

message 

Writers use their words to make a difference in 

the world. We tell stories to teach readers 

important things about the world and the 

human experience. What did you want to teach 

your reader? 

 

These important lessons really hit home when 

writers refuse to state them directly. They use 

literary devices instead. These include 

metaphors, similes, symbols, and repetition.  

 

Examples to reference:  

The rose in the Beauty and the Beast 

The glass slipper in Cinderella 

Repetition in Michael Phelps Under Armour ad 

Rule Yourself (find it online) 

What did your character learn from this 

experience? How can you add these details 

to your story? 
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Argument Writing 

When You See This in Argument Writing….  Say This to More Experienced Writers…..  Say This to Your Youngest Writers… 

Blank paper, blank stares, avoidance  Can you make me a list of things in this 

world that are really unfair? Things that 

make you really angry? Things that 

shortchange a lot of people, and not you 

alone? Look through the newspaper if you 

need some help, or survey some friends. Find 

some topics that really get your blood 

pumping. Then, let’s discuss which ones 

might make good topics. 

Make a list of people, places, pets, and 

things that you LOVE.  

 

Make a list of places and things that 

you CAN’T STAND.  

 

These are your opinions. Which one 

would you like to write about? 

Simple claims that many support and 

arguments that don’t invite opposition 

Is this an argument worth having, or would 

most people agree with you? Which issues 

seem really controversial? Where do you 

think you stand on the issue? You can 

research and write to support that side of the 

issue before researching and writing to 

explore opposing claims. 

Our youngest writers don’t often 

consider counterclaims in opinion 

writing.  

The evidence provided does not support the 

claim 

I’m wondering if the claim you should make 

is different from the one that actually made.. 

Let’s review your evidence first. What claim 

does your evidence inspire you to make? Are 

you willing to change your stance? 

 

If you’re not willing to change your stance, 

then you need to look at each piece of 

evidence one bit at a time and ask yourself 

this question: How does this piece of 

evidence support my claim? Does it prove my 

point? If it doesn’t, you should cut it and look 

for evidence that supports your claim. 

 

Use words like these to connect your 

evidence to your argument:  

Let’s think about your opinion again. 

Now, give me three reasons why you 

feel this way. Which of those reasons is 

the most important? This is the one 

you should mention in your writing. 

20 



 
 
 

X proves that…. 

This is evident in….. 

This evidence supports the idea that…. 

The piece is thinly woven with arguments 

and evidence, but it fails to engage a reader’s 

interest 

Great writers don’t simply include basic 

evidence to support their claim. They infuse 

their arguments with powerful statistics, 

quotes, and claims made by well-respected 

experts. Where could you add some of those? 

 

The best arguments include our own stories 

and those of others who have been impacted 

by the issue under examination. Where 

would a quick story really pull at your 

readers’ heartstrings? Which stories might 

persuade your reader to think like you do or 

take action? Where can you add them? 

I’m wondering if a lot of other writers 

already share your opinion about this 

topic. Could you share an opinion 

about a person, place, or thing that 

might surprise your readers? For 

instance, I love to eat raw fish! It tastes 

fresh and clean to me. I’ll bet that 

might surprise some people. What can 

you share that might surprise some 

people? 

The writer struggles to temper and leverage 

counterarguments 

In order to firm up your argument, you need 

to consider counterclaims. Think about those 

who would oppose your argument. Do some 

research. What does your opposition have to 

say about this issue? How can you shine a 

light on this evidence in order to prove that 

it’s faulty? 

 

Look for the weaknesses in the claims your 

opposition makes. What are they 

overlooking? How does your argument offer 

a more thorough or accurate treatment of the 

issue? 

 

Helpful resource: 

https://yourlogicalfallacyis.com/ 

Again, this work doesn’t typically take 

place in primary classrooms. 

The evidence used to support the claim is 

imbalanced 

How can you give equal weight to each bit of 

evidence in your piece? Take a peek at your 

first bit of supporting evidence. How many 

Primary writers usually share one or 

more reasons to support their opinion. 

If they are able to mention many, help 
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details and examples do you share as you 

elaborate on it? Compare that to the others. 

What could be added? What should be cut? 

How can you balance each “chunk” of 

evidence?  

OR 

If we break your paragraphs up, it will be 

easier to recognize how your evidence 

supports your argument. Each paragraph 

should focus on just one reason why your 

argument is valid. Include the evidence that 

supports that reason as well. When you’re 

ready to discuss a different reason, start a 

new paragraph. 

them choose the most important 

reasons, and if they develop one more 

than others, help them add necessary 

details to create balance. 

The introduction is perfunctory, laying the 

claim and reasons bare but failing to compel 

a reader. 

Great writers know how to hook a reader by 

crafting a powerful argument. Powerful 

arguments don’t simply include great 

reasoning, they raise a reader’s level of 

concern, inspiring them to support your 

perspective and if it’s your goal, take action 

in order to prevent negative consequences. 

How can you do this with integrity? It’s 

important not to exaggerate or compromise 

the facts…   

I’m wondering what your opinion is 

and what makes it interesting. If you 

start your piece with this information, 

it will interest your reader. 
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Information Writing 
When You See This in Informational 

Writing…. 

Say This to More Experienced Writers…..  Say This to Your Youngest Writers…. 

The topic is too big or too general  This is a HUGE topic. We can make it 
smaller by playing a bit of a game. Fill in 

these blanks for me:  

 

The most important thing I learned about X 

is ___. 
The most interesting thing I learned about X 

is ___. 
Most of the information that I found about 

X has to do with this __________.  
 

Great writers focus their work on the most 

interesting or important information they 

gather about a topic. You have to have 

enough to say though. What was interesting 

and important about your topic? What did 

you gather abundant information about? 

These questions will help you find a tighter 

focus. 

Let’s brainstorm ALL of the things we 

could write about this topic. Now, let’s 

pick the most important one we should 

focus on. 

The piece is disorganized  Write your topic on one index card. Now, 

think about all of the smaller things you 

want to teach us about that topic. Write 

each of them on separate index cards. If it’s 

easier, you can cut your draft into separate 

sentences instead. 

 

Now, let’s create some clusters. Which bits 

of information seem to fit together? Push 

them together into a little pile. Are there 
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bits of text that don’t seem to fit anywhere? 

Put them on the sidelines for a minute. You 

can decide to cut them out of your draft 

entirely or do more research to gather more 

information about later. 

 

Review each cluster you’ve created and give 

them names.   

 

Now, let’s number them. Which cluster 

should you write about first in your draft? 

Next? 

 

Writers can begin writing once they have a 

topic, subtopic clusters, and an awareness of 

the order they will address them in.  

The piece does not have an introduction or 

a conclusion 

Informational texts teach readers about 

interesting and important things. Your 

introduction should let your reader know 

what your topic is and which aspects of the 

topic you intend to write about. This will 

focus them and prepare them to be on the 

look-out for specific details. 

 

Your conclusion shouldn’t introduce new 

information about your topic. Instead, 

describe how your learning has piqued your 

curiosity. How was your research important 

or interesting? What are you wondering 

about? What should your reader be thinking 

about now? 

What is your topic? Begin by naming it.  
 

End your piece by telling us why it’s 

important for readers to know about your 

topic. 

The piece reads like a laundry list of facts.  Great writers don’t simply share facts and 

information about their topic, they connect 

ideas together and offer a bit of 

interpretation. For example, rather than 

Primary writers typically supply simple 

information about their topic with little 

elaboration. Those who are ready to 

attempt elaboration might review their 
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simply stating that Barack Obama was the 

first African American to become President 

of the United States, a great writer might 

elaborate on that fact by connecting it to 

another idea and sharing an interpretation:  

 

Barack Obama was the first African 

American to become President of the United 

States. This achievement was yet another 

important step in our country’s pursuit of 

civil rights. 

 

I’m going to circle some of the facts in your 

piece that could use a bit of elaboration. See 

if you can add some other details and a bit 

of interpretation. Ask yourself these 

questions:  

Why is this fact important or 

interesting? 

What else does it relate to? 

What might this mean to my 

readers? 

What does this show us? 

What else could we consider relative 

to this fact? 

facts one at a time and ask themselves 

why the fact is important. They might use 

these answers to begin offering an 

interpretation of their facts. 

Facts are dropped into the piece 

haphazardly, making for clunky, disjointed 

reading. 

It’s important to use our own voice to share 

the facts and details we’ve gathered. Rather 

than dropping information into your piece, 

weave it in carefully. Make sure you’re the 

one talking to us, and use transitional words 

and phrases to thread facts and details into 

your conversation. When you use 

sophisticated vocabulary words or 

terminology, use your own words to explain 

what they mean, too. 

Let’s review your topic and facts together. 

It’s important that your piece begins with 

your topic. If we were to put the facts in 

order, what would the best order be? 

Why? 
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For example:  

Barack Obama was the first African 

American to become President of the United 

States. This achievement was yet another 

important step in our country’s pursuit of 

civil rights. It’s hard to believe to that many 

are still struggling for equality in our 

country, isn’t it? This means that in many 

ways, we still haven’t fully recovered from 

the damage done by slavery. 
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Common Issues in All Forms 

When You See This in Any Draft…..  Say This to More Experienced Writers…..  Say This to Your Youngest Writers…. 

The writer struggles to use conventional 

spelling. 

Writing is a process, and worrying about our 

spelling can slow us down significantly. It’s 

important for you to use your best spelling 

when you’re drafting, but don’t stop to 

correct your spelling as you write. If you can’t 

locate the correct spelling on a word wall, by 

highlighting and clicking to find alternative 

spellings in Word, or by asking a friend, just 

let it go until it’s time to formally edit at the 

end of the process. This is especially 

important if you feel you are misspelling 

many words. We will edit for them later. Your 

ideas and the way that your organize them 

matters first and foremost.  

Use your best spelling and our word wall 

to help you, but please don’t stop writing 

to make your spelling perfect. 

The writer struggles to properly punctuate.   Create anchor charts with basic guidelines 

that writers can refer to easily. Do not tuck 

these rules into notebooks or handouts that 

will hide inside of folders. Put them on 

display on the walls of your classroom, where 

writers can reference them quickly and 

consistently.  

Let’s take a quick pause to check for 

periods at the end of our sentences. 

Writers, please review your work. Add 

periods where you need to. 

Revisions are superficial.   Writers need to know what to look for and how to make improvements. Writers need to 

revise for ONE purpose, using ONE lens. When we define what quality looks like relevant 

to that specific purpose, invite writers to examine the use of that particular craft move in 

mentor texts, and arm them with tools like the frames and protocols I’ve included in this 

packet, their abilities to revise their own work and provide meaningful feedback to others 

improves. 

Writers struggle to maintain stamina.  Demonstrate how to write bit by bit rather than draft by draft. Invite writers to get out of 

their seats and write on their feet, using sticky notes on walls, index cards and tacks on 

foam boards, rolls of paper, or white boards.  
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Help writers set small goals. For example, challenge them to write just the first 

paragraphs of a piece, one bit of dialogue, or the description of setting that they will fold 

into a dialogue tag.  

 

Allow them to draw, model, paint, or otherwise “make” the people, places, or things they 

are writing about. Challenge them to label each small detail of these prototypes. Invite 

them to use different tools to improve their word choice. Then, invite them to use their 

labels to begin crafting sentences and paragraphs. 

 

Allow them to use voice to text apps, if needed.  

Writers struggle to work independently 

and may even try to dominate your time or 

distract others. 

Establish clear expectations from the outset:  

 

● Writers may not leave their seats to seek out the teacher. Instead, they may colored 

table tents or cups to quietly communicate their level of need. Those who are working 

without struggle keep the green flag or tent on top, those who need support but are 

able to continue working until they receive keep the yellow flag or tent on top, and 

those who cannot continue working without immediate support should place the red 

flag or tent on top. Teachers scan the room regularly to assess and address needs.  

 

 

substitutesftw.blogspot.com 
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● Create and display a chart that guides writers who claim to be “finished” with their 

work. Tasks for older writers might include:  

 

Using a rubric to complete a self-assessment, and then set new goals for revision 

 

Using an editing checklist to edit, and then making corrections to spelling, 

punctuation, or mechanics 

 

Completing a written reflection  

 

Repairing a writer’s notebook 

 

Working on another piece of their own choosing 

 

Preparing for a writer’s conference with the teacher by following a series of steps you 

require 

 

Offering to provide feedback to another writer 

 

Documenting their learning 

 

Tasks for your youngest writers might include:  

 

Circling the names of people, places, and things in their drafts and adding one word 

that describes each 

 

Adding more details to illustrations 

 

Using the word wall to check their spelling 

 

Editing their drafts 
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Writing or recording a reflection 

 

Documenting their learning 

 

Working on an independent writing piece 

 

Reading a favorite book and finding one craft move to try in their own writing 

 

 

Keep a variety of writing catalysts, creative activities and challenges on hand, and make 

sure that writers are able to access them easily.  

 

References:  

 

The peer review protocols included in this document are adapted from those designed and used by Communities for Learning: Leading 

Lasting ChangeⓇ: http://www.communitiesforlearning.org 

 

The feedback frames included in this document are adapted from the work of Steve Peha at Teaching that Makes Sense: http://ttms.org 

 

When You See This… Say This… tools are informed by the findings I’ve documented in my own writing conferences and lessons with 

writers at the WNY Young Writers’ Studio and in schools throughout western New York State from 2008-2015.  
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